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EAST KENT HOSPITALS UNIVERSITY NHS FOUNDATION TRUST 
 

 
REPORT TO:       BOARD OF DIRECTORS MEETING – 28 November 2014 
 
REPORT FROM:  FINANCE & INVESTMENT COMMITTEE– 25 November 2014 
 
PURPOSE:       Information 

 
 
SUMMARY OF KEY AGENDA ITEMS AND BUSINESS: 
 
The meeting reviewed the following matters 

 
 GP referral analysis:- the Committee discussed what action Commissioners 

had taken regarding the referral database produced by the Trust.  
 

 Performance for the period ended October: -  
o An update on the balance scorecard was given.  
o The Trust remained non-compliant against the national 4 hour A&E 

target achieving 92.76% 
o The Trust remained non-compliant against the RTT admitted target. 
o The levels of primary care referrals remain significantly above plan, 

particularly in areas such as Orthopaedics. The Trust is due to discuss 
the current level of referrals with CCGs again later in the week. 

o An early view on the 2015/16 activity levels was also given. 
 

 Finance Performance for period ended October:-  
o Although the income and expenditure position was in line with plan in 

the month cumulatively is remains behind plan. 
o This continued the performance seen in September. 
o Temporary staff expenditure continues to be the biggest single 

expenditure pressure. Continued efforts are still needed to reduce 
current levels. 

o Liquidity levels remain strong. 
o The Continuity of Service Rating of 4 was in line with plan. 
o The year-end forecast is a £2.9M deficit, principally due to the 

expected impairment on the Dover Hospital. This is £2.0 adverse to 
plan, 

 
 Rolling Cash Flow:-The Committee received the 12 month rolling cash 

forecast and the underpinning assumptions. This shows the Trust will 
maintain a strong liquidity position in 2014/15 which will achieve a Continuity 
of Service Rating of 4. 
  

 KPP Risk Analysis – A presentation on the market risks undertaken by KPP’s 
external advisor was received and discussed. The Committee was assured 
there was little risk competition challenge. 
 

 Financial Strategy :- 
o The Committee discussed a paper on the Trust’s Financial Strategy 

for 2015/16 and beyond.  
o The key risks were highlighted and the options discussed 
o The final version of the strategy needed to provide realistic and 
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financially sustainable framework for the overall Trust strategy over 
the next 5 years, consistent with the likely capital/funding 
requirements of the longer term clinical strategy . 

o The Committee noted the additional work required to finalise this 
Strategy. 

 
 2015/16 Contract Update:- An update of current discussions with 

Commissioners regarding the 2015/16 contract was provided. The Committee 
noted current progress and discussed the key issues.   
 

 Commercial Tenders:- The Committee considered a paper on tenders 
currently advertised. 
 

 ICT Review Update:- An update on the current position on the review 
was given. The Committee discussed the unknowns and risks with the 
project; agreed to proceed with the proposals subject to a further 
update in January.   
 

 FIC Draft Work Plan:- The Committee agreed the future work plan.  
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