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EAST KENT HOSPITALS UNIVERSITY NHS FOUNDATION TRUST

	REPORT TO:       BOARD OF DIRECTORS MEETING – 28 FEBRUARY 2014
REPORT FROM: FINANCE & INVESTMENT COMMITTEE– 25 FEBRUARY 2014
PURPOSE:
     Information


	SUMMARY OF KEY AGENDA ITEMS AND BUSINESS:
The meeting reviewed the following matters

· The Committee discussed the information regarding the provided regarding Fracture neck of femur.

· Performance:- The Committee was updated on changes to the balanced scorecard. A review of performance for the period ended January 2014 was undertaken. The main issues included

· There had been 4 cases of C Diff in January.

· The rate of readmissions had remained static in January

· The Trust had experienced significant pressure in A&E in January but had achieved the 4 hour target. Performance for the quarter is on target. 
· The 52 week wait target had achieved its trajectory

· There had been a significant increase in cancer referrals which had impacted on achievement of the 2 week target. 

· Overall activity remains broadly in line with the trends in previous months. Early indications suggest activity in February is high.

· There was a detailed discussion on activity forecasting for 2014/15 and in particular Orthopaedics.  

· Other activity variances were also discussed 

· Finance Performance to January:- The Committee reviewed the finance position in detail. This included

· The Trust was behind plan by £0.8m year to date. The high expenditure trends reported previously had continued. In particular agency expenditure remained significantly above planned levels. There was a detailed discussion on the causes and the actions being taken to reduce expenditure. 

· Early indications were that the high levels of expenditure had continued in February

· There was a detailed discussion regarding Divisional variances

· Discussions with Commissioners regarding payment for over performance were on going.

· The Committee discussed the remedial actions that have been put in place.

· The cost improvement programme remained behind plan, and the details of this were discussed.

· The risks to financial plans were discussed.

· Performance against the Monitor Financial Risk Rating was a 3.55 and a 4 against the Continuity of Services Risk Rating.

· An overview of the pressures and risks for the remainder of the year was discussed. The key risk remained Commissioner affordability.

· An update on the 2014/15 efficiency programme and the risks to achievement of the target were discussed.
· Business Plan Update:- A paper on progress with business planning was presented. The key changes to the Business Plan since the December FIC were discussed along with the key risks and assumptions. Overall the Plan remained in line with December’s presentation. The Committee discussed the position on contract discussions with Commissioners. The Committee discussed the position and the areas of further work required.
· Commercial Tenders:– A report on current commercial tenders was received.
· Hard FM Business Case Quarterly Update:- The Committee received a presentation, had a detailed discussion on the report, and approved the progress made.  
· Procurement Business Case:- The Committee received a presentation  and approved the business case. 
· Annual Review of Reference Costs:– The Committee received and discussed a paper on the Trust’s reference costs. These showed the Trust’s reference cost index as being 99.12, i.e. slightly below average. The Committee discussed individual specialties where the reference cost index was higher than the national average. 

· Service Line Management Strategy:- A presentation on progress with SLM and its use by Divisions was received. Detailed information on two specialties was presented. The Committee discussed the information and the progress made,  and encouraged further use of  service line information.  
 


