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EAST KENT HOSPITALS UNIVERSITY NHS FOUNDATION TRUST 
 

 
REPORT TO:        BOARD OF DIRECTORS MEETING 
 
DATE:                         7 AUGUST  2015 
 
SUBJECT: SINGLE TENDER WAIVER BRIEF – SPENCER WING ACTIVITY 
 
REPORT FROM: DIRECTOR OF FINANCE AND PERFORMANCE MANAGEMENT 
 
PURPOSE:  Approval 
                                                                         
 
CONTEXT / REVIEW HISTORY / STAKEHOLDER ENGAGEMENT 
 
Single Tender Waver completed for the Independent Sector work carried out in order to sustain the level 
of activity required for the Orthopaedic RTT recovery plan.  
 
 
SUMMARY: 
 
A Single Tender Waver (STW) request has been submitted for the current Orthopaedic NHS work sent 
to the Spencer Wing. The STW estimated value is £1,400,000 for activity carried out in 2015/16. The 
value for 15/16 is based on the activity sent to Spencer Wing in the previous financial year. 
 
The Orthopaedic elective service has been under significant pressure from the 50% rise in demand 
seen in 2014/15. In order to sustain the current activity levels and manage waiting times in line with the 
RTT trajectory there is a requirement for Orthopaedics to carry out additional activity through other 
providers. The Spencer Wing is one of the main providers for the elective Independent Sector work. The 
Spencer Wing has undertaken both Outpatient and Elective inpatient and Daycase activity for the Trust. 
 
The graph and table below show the level of Orthopaedic elective inpatient activity by month with the 
Spencer Wing activity highlighted. 
 

 
 



SINGLE TENDER WAIVER BRIEF – SPENCER WING ACTIVITY                        BoD 97/15 
__________________________________________________________________________ 

 - 2 - 

 
 
The activity is costed at tariff and therefore a pass through cost for the Division. 
 
 
RECOMMENDATIONS: 
 
A decision to sign of the STW will facilitate the achievement of the RTT trajectory for Orthopaedics and 
the payment of current invoices from the Independent Sectors awaiting payment.   

 
NEXT STEPS: 
 
Monitoring of Independent Sector usage will continue through monthly Divisional processes already in 
place. 

 
IMPACT ON TRUST’S STRATEGIC OBJECTIVES: 
 
Each area of risk documented in this report will have a detrimental impact on the following strategic 
objectives: 
 

 Clinical Sustainability 
 Operational Sustainability 
 Financial Sustainability 
 Sustainability of Delivering High Quality Services 

 
 
LINKS TO BOARD ASSURANCE FRAMEWORK: 
 
S01 – Quality 
SO2 – Stakeholder Engagement 
SO3 -  Innovation and Improvement 
S04- Business Development 
S05-  Infrastructure and Sustainability 
S06 – Finance 
 
 
IDENTIFIED RISKS AND RISK MANAGEMENT ACTIONS: 
 
If the STW is not approved the Orthopaedic elective position will worsen. The waiting list size and 
backlog will grow and patients will wait longer for treatment as a result. 
 
 
FINANCIAL AND RESOURCE IMPLICATIONS: 
 
If this is not approved there is a risk of penalties being applied by Monitor and CCGs re the non 
compliance of RTT. 
 
 
LEGAL IMPLICATIONS / IMPACT ON THE PUBLIC SECTOR EQUALITY DUTY:   
 
N/A 
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PROFESSIONAL ADVICE TAKEN ON ANY NOVEL OR CONTENTIOUS ISSUES  
 
N/A 

 
ACTION REQUIRED: 

(a) To approve. 
 

 
CONSEQUENCES OF NOT TAKING ACTION: 
 
If the STW is not approved the Orthopaedic RTT recovery plan is unlikely to achieve its current target 
for compliance in January-16.  
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EAST KENT HOSPITALS UNIVERSITY NHS FOUNDATION TRUST 
 

 
REPORT TO:        BOARD OF DIRECTORS MEETING  
 
DATE:                         7 AUGUST  2015 
 
SUBJECT: SINGLE TENDER WAIVER BRIEF – ST SAVIOURS HOSPITAL 
 
REPORT FROM: DIRECTOR OF FINANCE AND PERFORMANCE MANAGEMENT 
 
PURPOSE:  Approval 
                                                                         
 
CONTEXT / REVIEW HISTORY / STAKEHOLDER ENGAGEMENT 
 
Single Tender Waver completed for the Independent Sector work carried out in order to sustain the level 
of activity required for the Orthopaedic RTT recovery plan.  
 
 
SUMMARY: 
 
A Single Tender Waver (STW) request has been submitted for the current Orthopaedic NHS work sent 
to the St Saviours Hospital. The STW estimated value is £750,000 for activity carried out in 2015/16. 
The value for 15/16 is based on the activity sent to St Saviours Hospital in the previous financial year. 
 
The Orthopaedic elective service has been under significant pressure from the 50% rise in demand 
seen in 2014/15. In order to sustain the current activity levels and manage waiting times in line with the 
RTT trajectory there is a requirement for Orthopaedics to carry out additional activity through other 
providers. St Saviours Hospital is one of the main providers for the elective Independent Sector work. St 
Saviours Hospital has undertaken both Outpatient and Elective inpatient and Daycase activity for the 
Trust. 
 
The graph and table below show the level of Orthopaedic elective inpatient activity by month with the St 
Saviours Hospital activity highlighted. 
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The activity is costed at tariff and therefore a pass through cost for the Division. 
 
 
RECOMMENDATIONS: 
 
A decision to sign of the STW will facilitate the achievement of the RTT trajectory for Orthopaedics and 
the payment of current invoices from the Independent Sectors awaiting payment.   

 
NEXT STEPS: 
 
Monitoring of Independent Sector usage will continue through monthly Divisional processes already in 
place. 

 
IMPACT ON TRUST’S STRATEGIC OBJECTIVES: 
 
Each area of risk documented in this report will have a detrimental impact on the following strategic 
objectives: 
 

 Clinical Sustainability 
 Operational Sustainability 
 Financial Sustainability 
 Sustainability of Delivering High Quality Services 

 
 
LINKS TO BOARD ASSURANCE FRAMEWORK: 
 
S01 – Quality 
SO2 – Stakeholder Engagement 
SO3 -  Innovation and Improvement 
S04- Business Development 
S05-  Infrastructure and Sustainability 
S06 – Finance 
 
 
IDENTIFIED RISKS AND RISK MANAGEMENT ACTIONS: 
 
If the STW is not approved the Orthopaedic elective position will worsen. The waiting list size and 
backlog will grow and patients will wait longer for treatment as a result. 
 
 
FINANCIAL AND RESOURCE IMPLICATIONS: 
 
If this is not approved there is a risk of penalties being applied by Monitor and CCGs re the non 
compliance of RTT. 
 
 
LEGAL IMPLICATIONS / IMPACT ON THE PUBLIC SECTOR EQUALITY DUTY:   
 
None 
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PROFESSIONAL ADVICE TAKEN ON ANY NOVEL OR CONTENTIOUS ISSUES  
 
N/A 

 
ACTION REQUIRED: 

(a) To approve. 
 

 
CONSEQUENCES OF NOT TAKING ACTION: 
 
If the STW is not approved the Orthopaedic RTT recovery plan is unlikely to achieve its current target 
for compliance in January-16.  
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