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About our Learning Disability
Pledge

We decided to recruit more people with
learning disabilities to work for us.

● we make interviews fairer for everyone

● see if we can make any reasonable
adjustments.
We try and make changes that give
everyone the same chance to do
something
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● we will start changing things so it is
not unusual to employ people with
learning disabilities

● we will break down jobs so that a
person with learning disabilities can do
some parts.
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What we did

East Kent College, Kent Supported
Employment and Health Education
England helped us with this pledge.

Our Bright Futures programme gives
people with learning disabilities the
chance to learn skills while they are
working for the NHS.

At the end of their work experience people
hope to get a paid job with us or another
organisation.

The Bright Futures project showed us 2
ways we could help people with learning
disabilities:
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1. Recruitment
Most NHS jobs are advertised on our
websites.

We wanted to make sure people with
learning disabilities heard about them so
we:
● used Facebook and other social media

● sent information to charities, colleges
and supported living services.

We said people could send a letter telling
people about their skills, experience and
qualifications instead of using a form.
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We also had working interviews where
people came and tried the job, instead of
just answering questions about it. We
called this a selection day.

2. Job carving
Kent Supported Employment went to the
departments involved in the project.

They looked at how to take parts of some
jobs to make another job for someone
with learning disabilities. These new jobs
included things like covering a sheet of
paper with plastic to protect it or filing.
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We wrote down what the person would
need to do and what skills or experience
they should have.

2 jobs were advertised.
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What happened

We shortlisted people we wanted to
interview.

We sent letters to people who were not
shortlisted.

We emailed easy read invitations to
people for a selection day. We told them
they could bring someone for support.

Different staff supported people with each
part of the selection day. They scored how
well they did with:
● a relaxed chat so to find out more
about each other
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● learning how to covering a sheet of
paper with plastic to protect it and
then doing it on their own

● using easy read information with
pictures to go around the building and
find different members of staff

● using an iPad to find out what a
patient thought about their care

● following clear, easy read instructions
to put papers in the right files. People
did this on the ward to get used to
working in a busy place with lots of
people.
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We sent letters to tell people if they got
the job or not.

Starting work
Everyone who starts work with us does the
same training. Some of this is done on a
computer.

The local college supported one person
with this.

The other person had support from staff
on the ward.
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All new staff go to a Welcome Day. The
person running the day supported people
with learning disabilities to understand
the information.

Support to keep the job
One person had problems with transport
to work.

Kent Supported Employment managed to
sort this out.
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What happens next

2 people with learning disabilities work for
us now.

We think this was a success.

We will do this for other jobs.

We will tell our staff and other
organisations about this.
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We will make sure all our staff know about
the pledge and want to be involved.

We think we should:
● use the good ideas from this whenever
we recruit staff

● use Facebook and other social media
to advertise jobs.

12

What the words mean
Apply, Application
When you fill in a form and ask an employer to see if you are the
right person for a job.
Pledge
A promise to do something.
Recruit
Find someone to work in a service or organisation.
Selection day
Choose the right person for a job.
Shortlist
Make a list of people to choose the right person for a job.
Working interview
A chance for people who apply for a job to prove their skills and
show if they can do the work.

13

Credits
This paper has been designed and
produced by the EasyRead service at
Inspired Services Publishing Ltd. Ref
ISL178 18. November 2018
www.inspiredservices.org.uk

It meets the European EasyRead Standard.

Selected photos are from the Inspired.pics
easy read collection and cannot be used
anywhere else without written permission
from Inspired Services Publishing Ltd.
www.inspired.pics

