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OPEN BOARD OF DIRECTORS (BoD) MEETING – THURSDAY 5 FEBRUARY 2026

[bookmark: _Hlk47718781]Please find attached the agenda for the next Board of Directors meeting. The meeting will take 
Place by Webinar videoconference – commencing at 1.00 pm to 4.15 pm

AGENDA
25/
[bookmark: _Hlk153459394]OPENING/STANDING ITEMS

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	106

	Welcome and Apologies for Absence

	1.00
(10 mins)
	To Note
	Verbal
	Chair

	107
	Confirmation of Quoracy

	
	To Note
	Verbal
	Chair

	108
	Declaration of Interests

	
	To Note
	Enclosure
	Chair

	109
	Minutes of Previous Meeting held on 4 December 2025

	 
	Approval
	Enclosure
	Chair

	[bookmark: _Hlk165968594]110
	Matters Arising from the Minutes on 4 December 2025
	
	Approval
	Enclosure
	Chair



Quality and Safety
Patients

	[bookmark: _Hlk193104103]No.
	Item
	Time
	Purpose
	Type
	Presenter

	[bookmark: _Hlk187748918]111
	Family Story

	1.10
(20 mins)
	Information

	Enclosure
	Chief Nursing and Midwifery Officer (CNMO)



[bookmark: _Hlk149828627]REGULATORY AND GOVERNANCE

	[bookmark: _Hlk185425333]No.
	Item
	Time
	Purpose
	Type
	Presenter

	112
	Chair’s Report

	1.30
(5 mins)

	Information
	Enclosure
	Chair

	113
	Acting Chief Executive’s (CE’s) Report

	1.35
(10 mins)

	Discussion

	Enclosure

	Acting Chief Executive (CE)


	114


	Performance and Finance Reporting:

	1.45
(15 mins)
	


	
	Executive Directors

	[bookmark: _Hlk215232221]114.1



	Integrated Performance Report (IPR)


	
	Discussion



	Enclosure

	Chief Strategy and Partnerships Officer (CSPO)/
Executive Directors


	[bookmark: _Hlk167889289]114.2
	Month 9 Finance Report

	
	Information


	Enclosure

	Chief Finance Officer (CFO)


	115
	Significant Risk Register Report

	2.00
(10 mins)

	Assurance
	Enclosure
	CNMO


	116
	Assessing the impact of appointment scheduling on inequalities in deprived areas 
	2.10
(15 mins)
	Discussion
	Enclosure


	CSPO/
Chief Analytical Officer



TEA/COFFEE BREAK	2:25 - 2:35 (10 MINS)

[bookmark: _Hlk213175347]Quality and Safety
Patients

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	117
	Maternity and Neonatal Assurance Board (MNAB) Chair’s Report
· Clinical Negligence Scheme for Trusts (CNST) Compliance
· Perinatal Mortality Review Tool (PMRT)
· Serious Incidents (SIs)/Duty of Candour (DoC)/Early Notification Scheme (ENS)
· Perinatal Quality Oversight Monitoring (PQOM)
· Maternity and Neonatal Improvement Programme (MNIP)
	2.35
(10 mins)
	Assurance



	Enclosure
	CNMO/
Director of Midwifery (DoM)




People

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	118
	Guardian of Safe Working (GoSW) Quarterly Report 
	2.45
(10 mins)
	Information
	Enclosure
	Acting Chief Medical Officer (CMO)/
GoSW


	 119
	Equality Delivery System (EDS) Report 2025

	2.55
(10 mins)
	Assurance
	Enclosure
	Chief People Officer/Acting CMO



Quality and Safety
Patients
Partnerships 
Sustainability

	[bookmark: _Hlk216956219]No.
	Item
	Time
	Purpose
	Type
	Presenter

	120
	Update on Kent Fire and Rescue Service Regulatory Audit
	3.05
(10 mins)
	Information

	Enclosure


	CSPO




Quality and Safety
[bookmark: _Hlk205550853]Patients
[bookmark: _GoBack]People
Partnerships 
Sustainability

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	121
	Nurse Staffing Establishment Review for In-Patient Wards, Acute Medical Units (AMUs) and Emergency Departments (EDs) (June – September 2025)

	3.15
(10 mins)
	Approval

	Enclosure
	CNMO

	122
	Board Committee – Chair Assurance Reports:  
	3.25
	
	
	Board Committee Chairs


	122.1
	Nominations and Remuneration Committee (NRC) – Chair Assurance Report

	3.25
(5 mins)
	Assurance
	Enclosure
	Chair NRC – 
Annette Doherty

	122.2
	Quality and Safety Committee (Q&SC) – Chair Assurance Report

	3.30
(5 mins)
	Assurance


	Enclosure
	Chair Q&SC – Dr Andrew Catto 
 

	122.3
	Finance and Performance Committee (FPC) – Chair Assurance Report

	3.35
(5 mins)
	Assurance

	Enclosure

	Chair FPC - Richard Oirschot


	[bookmark: _Hlk158287030]122.4
	People and Culture Committee (P&CC) – Chair Assurance Report
· Equality, Diversity and Inclusion (EDI) (EDI is now a standing item on this committee/board meeting as part of NHSE Equality Delivery System and so EDI can be considered in all meetings and key decisions.  Please discuss and consider how this meeting/decision may impact EDI and record this e.g. have an adverse or positive impact on staff or patients with protected characteristics e.g. race, age, disability etc.)

	3.40
(10 mins)
	Assurance
	Enclosure


	Chair P&CC – Claudia Sykes


	122.4.1
	10 Point Plan to improve resident doctors’ working lives

	
	Discussion
	Enclosure

	Acting CMO

	122.5
	Integrated Audit and Governance Committee (IAGC) – Chair Assurance Report
	3.50
(5 mins)
	Assurance


	Verbal
	Chair IAGC –
Dr Olu Olasode



CLOSING MATTERS

	[bookmark: _Hlk153459423][bookmark: _Hlk144382964]No.
	Item
	Time
	Purpose
	Type
	Presenter

	[bookmark: _Hlk140571440]123
	Any other business

	3.55
(5 mins)

	Discussion
	Verbal

	All

	124
	Questions from the public – questions to be submitted in advance of meeting by 12.00 noon the day before meeting is held
	4.00
(15 mins)
	Discussion
	Verbal
	All



Date of Next Meeting:  Thursday 2 April 2026
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