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Appendices:

Appendix 1: Intensive Recovery Programme - introduction

Executive summary:

	Action required:
	Information


	Purpose of the Report:
	To update the Council of Governors on the Intensive Recovery Programme (IRP), which the Trust is now in.

NB the Director of IRP is on leave but this is report being shared at this meeting for timeliness


	Summary of key issues:
	Report gives context and high-level scope of the IRP


	Key recommendations:
	The Council of Governors is asked to NOTE the contents of this report.



Implications:

	Links to Strategic Theme:
	All

	Link to the Trust Risk Register:
	All

	Resource:

	N

	Legal and regulatory:
	N

	Subsidiary:

	N



Assurance route:

Previously considered by Board
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