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REPORT TO THE 
COUNCIL OF GOVERNORS’ (CoG) FROM THE CoG PEOPLE AND GOVERNANCE ENGAGEMENT (PAGE) COMMITTEE 

Report title: 	Update from the PAGE Committee
Meeting date: 	23 July 2026

CoG Sponsor: 	Bernie Mayall, Chair of the People and Governance Engagement (PAGE) Committee

Paper Author: 	Dorothy Otite, Director of Corporate Governance

Appendices:

None

Executive summary:

	Action required:
	The Council of Governors is asked to NOTE the update from the PAGE Committee's meeting held on 16 July 2026.

	Purpose of the Report:
	This report provides the Council of Governors with a high-level summary of the matters considered by the PAGE Committee at its meeting on 16 July 2026, including governor engagement, committee governance arrangements, the committee work plan, and an update on people and workforce performance.

	Summary of key issues:
	Governor engagement and communications:
· Materials for public engagement events (leaflets, banners) have been located and are ready for use; digital screens in hospital waiting rooms now include governor contact information.
· The Committee agreed to carry forward as an action the arrangement of face-to-face Governor engagement events in community settings such as surgeries and supermarkets.
· A Governor raised concerns about the lack of visibility of correspondence received into the governors' general email inbox. It was agreed that a log of enquiries will be maintained, themed, and reported to the Committee as a standing agenda item.

Governance and committee arrangements:
· The Committee's terms of reference have been approved, quorum has been reduced to three, and committee membership is confirmed.
· A central committee calendar and membership list, mirroring the arrangement in place for the Board and its committees, will be developed for governors.
· [bookmark: _GoBack]Following discussion on Governor access to papers from other Council Committees, it was agreed that governors will be given access to papers for the other two Council committees (PAGE and MECC). Access to Nominations and Remuneration Committee (NRC) papers will, for now, remain restricted to NRC members only, consistent with practice at Board level, given the sensitivity of matters under consideration; this position will be kept under review.
· Standing agenda items of staff survey/culture, EDI, audit findings relating to people, and communications were agreed for future meetings.

Committee work plan:
· The Committee work plan is being revised to align the sequencing of PAGE Committee business with reporting into the Council of Governors, including confirmation of the September and December meeting dates.
· A report from the IAGC Chair is proposed for the September meeting; a proposed effectiveness review of Governor/NED engagement was discussed for future consideration.

People performance update:
· The Committee received a people scorecard update. Sickness absence (4.8%) is currently below the 5% target, supported by active case management with occupational health and wellbeing services.
· Vacancy rate is amber, reflecting the Trust's ongoing work to reduce establishment following closure of the MARS scheme; staff turnover is within normal range.
· Appraisal compliance has been stagnant but is expected to improve following a move to an anniversary-date cycle. Governors raised concerns regarding the quality and consistency of appraisal conversations, particularly in areas with staffing pressure, and this has been taken away for follow-up.
· Staff engagement and staff advocacy scores remain amber; a range of communications and engagement activity is underway to address this.
· Statutory, infection control, and hand hygiene training compliance are all reported as good; medical job planning compliance is lower but expected to increase as the current cycle progresses.
· A Governor raised a specific concern regarding continuity of care and accountability during patient transfers between wards; this has been taken away by the People team for follow-up outside the meeting.

Internal communications:
· The Committee received a brief update on the internal communications work plan, covering three areas: celebrating positive patient and staff stories; a series of campaigns supporting the staff survey and culture programme (including speaking up, sexual safety, and a review of Trust values); and a revised approach to communicating the Trust's financial position.

	Key recommendations:
	The Council of Governors is asked to NOTE the update from the PAGE Committee.




Implications:

	Links to Strategic Theme:
	· Quality and Safety
· Patients
· People
· Partnerships
· Sustainability

	Link to the Trust Risk Register:
	N

	Resource:

	N

	Legal and regulatory:
	Yes. The Trust is required to comply with the requirements of a number of legal and regulatory bodies including but not limited to:
· NHS England
· Care Quality Commission

	Subsidiary:

	N



Assurance route:
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