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Executive summary:

	Action required:
	The Council of Governors is asked to NOTE the progress and current timeline of the Chair and Non-Executive Director recruitment process, as summarised below and set out in the timeline attached at Appendix 1.

	Purpose of the Report:
	This report provides the Council of Governors with an update on the recruitment of the Chair and three substantive Non-Executive Directors (NEDs) to the Board, and on the associated interim NED appointments made to mitigate governance and quoracy risk while the substantive process concludes.

	Summary of key issues:
	Recruitment panels have been constituted by the Council of Governors' Nominations and Remuneration Committee (NRC) to lead recruitment to the Chair and NED roles. Given the urgency created by current Board vacancies, the same panel was also used to progress the appointment of interim NEDs ahead of conclusion of the substantive process.

Interim appointments:
· Due to the urgency of the vacancies, the panel was used to progress the recruitment of interim NEDs for a three-month period.
· The Council of Governors has since approved the appointment of three interim NEDs, subject to satisfactory completion of Fit and Proper Person Test (FPPT) checks, while the substantive recruitment process continues.

Substantive recruitment – Chair and NEDs:
· The substantive recruitment process for the Chair and three NEDs is underway; adverts for both roles are live.
· Interviews are scheduled for early September 2026.
· The recruitment panel includes Governors, the Senior Independent Director (SID), the Chair of a relevant Trust Board sub-committee, a representative from NHS England, and the Interim Chair of the Integrated Care Board (ICB), reflecting the significance of these appointments.
· The Nominations and Remuneration Committee of the Council of Governors is closely involved throughout, given that panel membership draws from that Committee.

Governors will continue to be kept informed as the process progresses.

	Key recommendations:
	The Council of Governors is asked to NOTE the current recruitment timeline for the Chair and NED appointments, attached for information at Appendix 1.




Implications:

	[bookmark: _GoBack]Links to Strategic Theme:
	· Quality and Safety
· Patients
· People
· Partnerships
· Sustainability

	Link to the Trust Risk Register:
	None

	Resource:

	This paper relates to the recruitment of NEDs and Chair.

	Legal and regulatory:
	Yes. The Trust is required to comply with the requirements of a number of legal and regulatory bodies including but not limited to:
· NHS England
· Care Quality Commission

	Subsidiary:

	None



Assurance route:

CoG NRC – 19 May 2026; 2 June 2026; and 30 June 2026 
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