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Executive summary:

	Action required:
	Discussion


	Purpose of the Report:
	This paper reminds the Council of Governors of the purpose and requirements of two distinct governor roles on Board Committees (Observer) and Council of Governors’ Committees (Member), and confirms the Governors appointed to each role for 2026/27. 

It also sets out the current work to align Committee meeting dates with the Council of Governors' calendar, so that Committees can report into Council meetings in a timely and structured way.

	Summary of key issues:
	1. Nominations to CoG and Board Committees

Annually, expressions of interest are sought from Governors for membership of CoG Committees and for Observer roles on Board Committees. These expressions of interest form the basis of the CoG Committees and Board Committee membership for 2026/27 set out in Appendix 1 of this paper.

There remains opportunity for Governors to nominate themselves for 2026/27 for CoG Committee roles. Current vacancies are as follows:

People and Governance Engagement (PAGE) – 1 Vacancy
Membership Engagement and Communications (MECC) – 1 Vacancy

Governors interested in the vacant positions, or in the Observer roles more generally are asked to contact the Director of Corporate Governance.

2. The Role of the CoG Committee Member

A CoG Committee Member:

1. Participates fully in committee business, including discussion and, where the committee's terms of reference provide for it, voting.
1. Is expected to prepare for and contribute substantively to meetings, drawing on the skills and perspective they bring.
1. Shares responsibility, alongside other committee members, for the quality of the committee's scrutiny and the assurance it provides.
1. Is bound by the same standards of preparation, confidentiality and conduct as other committee members.

Aligning CoG Committee and Council of Governors Reporting:
To strengthen the link between Committee scrutiny and Council oversight, work is underway to align CoG Committee meeting dates within the 2026/27 calendar so that each Committee reports into the Council of Governors in a planned and consistent way. This will ensure Committee recommendations reach the Council at the right point in its cycle, rather than on an ad hoc basis. Confirmed and provisional dates are being finalised as the 2026/27 calendar is completed.

3. The Role of the Governor Observer on Board Committees (Guidance attached in Appendix 1)
An Observer:

· Attends committee meetings to observe discussion, scrutiny and decision-making in practice.
· Does not vote and is not counted in the Committee's quorum.
· Observes the Non-Executive Directors (NEDs) fulfilling their responsibilities in participating in the Committee, supporting and helping to shape the work of the committee, supporting, challenging and holding the Executive Directors (EDs) to account.
· Observes the conduct and quality of discussion at the Committee and the agreed conclusions and/or actions.
· Reports back to the Council of Governors on any matters discussed by the Committee that may impact significantly on either patient care or the Trust’s reputation that have not been referred by the Committee to the Board for public discussion. This should be after consultation with the Chair of the Committee.
· Is expected to attend regularly, occasional or intermittent attendance limits the value of the role to the Council.
· Is bound by the same standards of confidentiality and conduct as Committee members.

4. Why Attendance Matters
Committees are intended to do the detailed, heavy-lifting work of scrutiny so that the Council of Governors is not doing this at full meetings. Instead, Committees consider matters in depth and bring forward clear recommendations and assurance for the Council to consider. This works if Committee Members attend consistently. Poor attendance weakens the quality of assurance reaching the Council and undermines the link between Committee-level scrutiny and Council-level decision-making. 

All Governors undertaking either role are asked to prioritise attendance and to give early notice of any conflict.

	Key recommendations:
	The Council of Governors is asked to:

· DISCUSS and NOTE the content of this paper, including the distinct roles of CoG Committee Member and Board Committee Observer, the expectation of regular attendance, and the current work to align CoG Committee reporting with the Council of Governors calendar for 2026/27.



Implications:

	Links to ‘We Care’ Strategic Objectives:
	· Patients
· People
· Partnerships
· Sustainability
· Quality and Safety

	Link to the Trust Risk Register:
	N

	Resource:
	N  

	Legal and regulatory:

	Yes. The Trust is required to comply with the requirements of a number of legal and regulatory bodies including but not limited to:
· NHS England
· Care Quality Commission

	Subsidiary:
	N



Assurance route:

None

APPENDIX 1 – 2026/27 MEMBERSHIP LIST


1. Council of Governors’ Committee Members for 2026/27:
	[bookmark: _Hlk234597675]CoG Committees
	Members

	Required Membership/ Quorum

	People and Governance Engagement (PAGE)
	· Bernie Mayall
· Saba Mahmood
· Monique Bonney
· Russell Wyles
· 1 Vacancy
	5 Members/
4 Quorum

	Membership Engagement and Communications (MECC)
	· Bernie Mayall
· Carl Shorter
· Linda Judd
· Kieran Leigh
· 1 Vacancy
	5 Members/
3 Quorum

	Nominations & Remuneration (NRC)
	· Bernie Mayall
· Monique Bonney
· Laurence Arterton
· Russell Wyles 
	3 Governors, 1 NED Members
2 Governors, I NED Quorum








2. Board Committee and Other Groups - Governor Observers 2026/27:

	Board Committees
	Governor Observers


	People and Culture (PCC)
	Bernie Mayall

	Finance and Performance (FPC)
	Kieran Leigh

	Quality and Safety (QSC)
	Linda Judd

	Other Groups
	

	Maternity and Neonatal Board
	Michele Low
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