Guidance for Governors Observing Board Committees.

From April 2023 a nominated governor may attend one or two meetings of the main Board Committees across the financial year – the following committees are covered by this:  Finance and Performance, People and Culture, Integrated Audit and Governance, Charitable Funds and Quality & Safety Committee,

The purpose behind governors observing committees

The aim of creating Governors as observers on the Committees is as follows: :

1. To observe the Non-Executive Directors (NEDs) fulfilling their responsibilities in participating in the Committee, supporting and helping to shape the work of the committee, supporting, challenging and holding the Executive Directors (EDs) to account.

2. To observe the conduct and quality of discussion at the Committee  and the agreed conclusions and/or actions.

3. To report to the Council of Governors on the performance of the non-executive Directors on the Committee, including that of the Chair.
 
4. To report to the Council of Governors on any matters discussed by the Committee that may impact significantly on either patient care or the Trust’s reputation that have not been referred by the Committee to the Board for public discussion. This should be after consultation with the Chair of the Committee.

The role of the governor observing a committee

1. The observing Governor should give notice to the Committee secretary that she/he will be attending the meeting, giving at least seven days’ notice of their attendance. 

2. During the meeting, the observing Governor is there to observe only and should not participate in the meeting. The content of any discussion at the Committee should be regarded as confidential and should not be shared with anyone without the permission of the Committee chair. When reporting back to Council, the observing governor should confine their comments to the performance of the NEDs

3. In the event that the observing governor wishes to raise any matter of concern with the Council, they should first raise this  with  the Chair of the Committee and with the Chair of the Governors (separately or together).   The observing Governor may be asked to wait until plans and actions have been implemented by the Trust to address, correct or mitigate any matter of concern.

4. The observing governors will be given access to the committee’s papers, usually one week before the next scheduled meeting. If she/he has any questions they wish to raise ahead of their attendance they should do so with the Committee chair.
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