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BOARD COMMITTEE ASSURANCE REPORT TO THE COUNCIL OF GOVERNORS’ (CoG)

Committee: 	Nominations and Remuneration Committee (NRC)

Meeting date: 	7 April and 19 May 2025

Chair: 		Dr Olu Olasode, Trust Interim Chair

Paper Author: 	Board Support Secretary

Quorate: 	Yes

Appendices:
None

Declarations of interest made:
No new interests declared

Assurances received at the Committee meeting:
	[bookmark: _Hlk138943308]Agenda item
	Summary

	
	

	7 April 2026 NRC meeting

	NRC Decisions outside the Committee
· 2gether Support Solutions (2gether) – Non-Executive Director (NED) Search and Appointments
· Acting Deputy Chief Executive (CE)

	· The Committee received Assurance and ratified decisions taken outside the meeting: 
· Appointment of two NEDs (including Audit Chair and NRC Chair roles);
· Agreed remuneration levels;
· Appointment of Acting Deputy CE arrangement. 


	[bookmark: _Hlk230370502]Board Capacity
	· The Committee received Limited Assurance and discussed the significant pressures on Board capacity (both NED and Executive), driven by vacancies, workload and wider system uncertainty.  
· The Committee emphasised the importance of maintaining Board stability, collective leadership, continuing to operate effectively and avoid reactive decisions.


	Future Board vacancies and future recruitment
· NEDs
· Director of Corporate Governance (DCG)
	· The Committee received Limited Assurance noting critical governance risk identified requiring urgent recruitment, due to: 
· Imminent departure of DCG;
· NED vacancies;
· Reduced Board and Committee effectiveness;
· Risk to quoracy and leadership of key Committees (especially Audit and Finance). 
· The Committee agreed to progress NED recruitment, particularly for audit and finance expertise. 
· Develop interim mitigation arrangements. 
· Maintain DCG as a senior Board-level Executive role. 


	Executive Directors Developmental Priorities for 2026
	· The Committee received Assurance supporting establishment of a structured Executive Team Development Programme to: 
· Strengthen collective leadership, trust, and cross-portfolio working;
· Address challenges of relatively new Executive team under pressure. 


	[bookmark: _Hlk230370655]Board 360 feedback proposal
	· The Committee received Assurance and approved implementation of a tailored Board 360 feedback process: 
· Covering both Executive Directors and NEDs;
· Support improved appraisal consistency and governance assurance. 


	Very Senior Manager (VSM) Pay Award 2026/27
	· The Committee noted no update as yet issued, and no decision required at this stage.


	Spencer Private Hospitals (SPH) Board

	· The Committee agreed the appointment of an EKHUFT ‘Director in Common’ on SPH’s Board to provide formal shareholder oversight, and reinforcing need for clear governance and oversight arrangements across subsidiary organisations


	19 May 2026 NRC meeting

	Executive Director Succession Planning
	· [bookmark: _GoBack]The Committee received Limited Assurance, identifying limited leadership bench strength with significant gaps in ‘ready now’ successors for key roles (Chief Operating Officer (COO), Chief People Officer (CPO), and Chief Strategy and Partnerships Officer (CSPO), presenting a material organisational risk.
· The Committee agreed an action ensuring this organisational risk with succession gaps explicitly captured and reflected in the Board Assurance Framework (BAF).
· The Committee requested acceleration work on succession planning and leadership development proceed urgently.
· The Committee requested the scope of further reports be expanded to include Chief Executive Officer (CEO) succession planning.
· The Committee agreed to communicate progress to NHS England (NHSE) around succession planning and senior leadership development demonstrating proactive organisational stabilisation.
 

	VSM Pay Award 2026/27
	A decision was not required from the Committee as no national guidance has yet been issued.


	Annual Remuneration Benchmarking Review of Chief Executive, Executive Directors and VSMs
	· The Committee received Reassurance of the comprehensive benchmarking exercise undertaken the previous year.
· The Committee agreed a proportionate, lighter touch benchmarking exercise for 2026/27 to be reported at the next meeting.


	Board Composition and Responsibility Mapping
	· The Committee received Limited Assurance, in relation to Board NED capacity (below full complement) and future reduction (departure due to increased work commitments).  Associated governance effectiveness risks, as well as skills gaps identified (particularly in audit and finance).
· The Committee agreed NED recruitment strategy: 
· Immediate recruitment to critical roles (Integrated Audit and Governance Committee (IAGC) Chair, and Finance and Performance Committee (FPC) Chair);
· Further phased recruitment addressing vacancies and avoiding concentrated multiple expiring terms of office;
· Intention to recruit above minimum NED numbers to strengthen resilience and diversity.
· The Committee requested defined clarification of NED portfolio/champion roles and responsibilities to be reaffirmed.
· The Committee agreed the development of an integrated plan aligning Board composition, succession planning, and leadership development.


	Empowering People of Colour (EPOC) Fellowship Programme
	· The Committee received Assurance and supported the programme in principle as a positive step to enhance Board diversity and future NED pipeline.
· The Committee agreed to progress with the programme engaging with the Council of Governors for discussion at its next meeting.
· The Committee identified the importance of Board mentoring support, with a NED identified and an Executive Director to be identified prior to implementation.


	Annual NHS Fit and Proper Person Test (FPPT) submission 2025/26
	· The Committee received Limited Assurance in respect of this statutory requirement with deadline of 30 June 2026.
· The Committee noted actions underway included: 
· Completion of Board member appraisals;
· Submission of individual Board members annual self-attestations;
· Completion of FPPT processes for departed Board members.
· The Committee was assured of delivery on track but this required timely completion of all actions.


	Executive Directors 2025/26 end of year Appraisal Performance update
	· The Committee received Reassurance of the end of year appraisal process underway, expected to be completed at the beginning of June 2026, aligned to FPPT requirements and in sufficient time by the 30 June 2026 FPPT submission.


	Executive Director Acting Up roles
· Acting Chief Executive Officer (CEO)
· Acting Chief Medical Officer (CMO)

	· The Committee received Assurance and approved the extension of the Acting CEO and Acting CMO acting up arrangements for a further six months.

	NEDs 2025/26 end of year Appraisal Performance update
	· The Committee received Reassurance of the end of year appraisal process being delivered pragmatically given organisational context.
· The Committee noted 360 degree feedback not implemented for this annual appraisal cycle and to be revisited for 2026/27.



[bookmark: _Hlk138943351]
Other items of business
· Committee members and attendees to provide feedback on the operation, effectiveness and remit of NRC meetings and suggest any proposed amendments to the Committee terms of reference for consideration and discussion at the next meeting.
· The Committee noted the 2026/27 Annual NRC Work Programme.
· The Committee noted the Board Register of Interests.

Items referred to the BoD or another Committee for approval, decision or action:
	Item
	Purpose
	Date

	The NRC asks the BoD to receive and NOTE this assurance report. 
	Assurance

	To Board on 4 June 2026
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