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[bookmark: _GoBack]COUNCIL OF GOVERNORS PUBLIC MEETING
THURSDAY 23 JULY 2026 AT 14:00HR
BOARDROOM, K&C


This meeting will be conducted in line with the Trust Values below:
· People feel cared for as individuals
· People feel safe, reassured and involved
· People feel teamwork, trust and respect sit at the heart of everything we do
· People feel confident we are making a difference.

AGENDA
26/
OPENING ITEMS

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	015
	Chairman’s introductions

	14:00
(5 mins)
	To Note
	Verbal
	Chair

	016
	Confirmation of quoracy

	
	To Note
	Verbal
	Chair

	017
	Apologies for absence and declaration of interests 
	
	To Note
	Enclosure
	Chair

	018
	Minutes of previous meeting held on 15 May 2026

	
	Approval
	Enclosure
	Chair

	019
	Matters arising from the minutes of the meeting held on 15 May 2026

	14:05
(5 mins)
	Approval
	Enclosure
	Chair

	020
	Ratification of Virtual Votes since the last meeting
	
	Approval
	Enclosure
	Chair



STANDING ITEMS

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	021
	Interim Chair’s Report 
	14:10
(10
mins)

	Discussion

	Enclosure
	Chair

	022
	Lead Governor Report
	14:20
(05 mins)
	Discussion  
	Verbal 
	Lead Governor 


	023
	Acting Chief Executive’s Report 

	14:25
(10 mins)

	Discussion 
	Enclosure
	Acting Chief Executive


GOVERNORS AND NEDS OPEN FORUM

	[bookmark: _Hlk234489873]024
	[bookmark: _Hlk234862776]Regulatory Framework - IRP and s111

	14:35
(30 mins)
	Discussion 
	Enclosure
	CEO/ Director of Corporate Governance

Paper author/ In attendance: Catherine McDonald


	[bookmark: _Hlk234489756]025
	Update from CoG Committees:
· People and Governance Engagement (PAGE) 
· Nominations and Remuneration Committee (NRC) 
	15:05
(20 mins)
	Discussion 
	Enclosure
	Governors /NEDs

Paper author: Dorothy Otite/ Bernie Mayall 


	[bookmark: _Hlk234489774]026
	Governor Conduct including Meeting Attendance

	15:25
(30 mins)
	Discussion 
	Enclosure
	Governors /NEDs

Paper author: Dorothy Otite

	027
	Nominations to Governor and Board Committees 

	15:55
(20 mins)

	Discussion 
	Enclosure
	Governors/ NEDs

Paper author: Dorothy Otite

	028
	Board Committees Chairs’ Reports:
· Quality & Safety Committee 
· People & Culture Committee - May
· Finance & Performance Committee
· Charitable Funds Committee (verbal)
· Integrated Audit & Governance Committee
· Nominations and Remuneration Committee

· Board Assurance Framework (BAF) and Significant Risk Register (SRR) for information 
	16:15
(30 mins) 
	Information
	Enclosure / Verbal
	NED’s



CLOSING MATTERS

	No.
	Item
	Time
	Purpose
	Type
	Presenter

	029
	Any other business

	16:45
	Discussion
	Verbal

	All




Date of next meeting: 15 October 2026 at 10am (Conference Room, Education Centre, WHH)
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